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SN a WA EWAIS

A There Is a tremendous need to reduce
violence and improve schools In the
HUSD

A The community has identified youth
parent engagement initiatives, and job
training and employment opportunities
for youth as key solutions for
addressing these needs



HHS Design Team Vision

A We envision the HHS campus and the
neighborhoods where HHS students
live as safe and healthy.



HHS Design Team Mission

A To create a healthy and safe
environment for HHS students by
providing quality health programs and
services that are culturally relevant,
and focused on violence prevention
and health improvement.



Business Goals: Phase 1

A Conduct student and parent
assessments to define the needs for
HHS programs and services

A Conduct a COST analysis and define
service and program gaps

A Establish service and program
priorities



Marketing Goals:
Phase 1

1. Toincrease the levels of awareness of the HHS
YIPEI in the school community

2. Toincrease and strengthen the number of
program supporters and participants



Who Is target audience?

Audience HHS students, parents, teachers, staff,
administrators

Goal The Design Team wants participation from a
diverse crosssection of the school community to

participate in and support these programs, and the
envisioned FQHC at HHS.

Challenge To develop brand identity for the HHS YI&PEI by
clarifying the similarities and differences between
existing and future youth and parent programs,

and to secure the resources needed for ongoing
programs



Marketing Strategies

A Use gualitative formative research to
help increase the levels of awareness
of the program

A Use Inschool and community events
focused on the target audiences to
INncrease program awareness



Marketing Tactics

1.

Interview a cross -section of HHS
students and parents  about the
Initiative to better understand their
levels of concern and interest. Use
research to guide and inform the
development of a school-wide
campaign to increase program
awareness



